Library Board Meeting
March 9, 2026
Meeting Minutes
Call To Order

President Kim Wargo called the meeting to order at 6:00 pm on March 9, 2026, at Flanagan Public
Library, 124 S Main Street. Members present included Amber Carls, Kim Cox, Martin Kudla, and
Nila Davis. Absent were Rick Harnish and Roseanna Davidson.

Public Comments
-None-
Director's Report

The Library Director attended the Director’s meeting in Carlock on 2/13. Employee completed CPR
class & Narcan training on 2/23. Upcoming library events include bingo, ICash, an author, adult craft,
story time, book club, coffee, LEGO club, and spice club. Future’s Unlimited in Pontiac is scheduled
to visit the library once a month for coffee hour. 35 letters were sent to local businesses seeking
Summer Reading sponsorships. Audiobooks are not beign checkout and therefore have been taken out
of circulation. Jim Durre was called to handle another plumbing problem in the restroom. Guetwein
Doors repaired the front door that wouldn't close all the way.

President Comments

Three options were discussed for the replacement of the outdoor signage, ranging in price from
$5000-$17,000. Ultimately, the Board decided to table the signage replacement in favor of saving the
money for future endeavors. Additional hours added on Wednesday, 9 am -7 pm, on a motion by
Amber Carls, seconded by Martin Kudla. The Library expansion was discussed at length, but no
decisions were made at this time. Free Little Library needs to be relocated and/or replaced due to
water damage.

Vice President's Comments
Diaz Sign Art will install the memorial by the end of March.
Secretary Report

The previous meeting minutes were approved as proposed by Kim Cox, seconded by Amber Carls,
with no changes.

Treasurer's Report

-No Report-

Other Items per President and/or Trustees
Adjournment

The board meeting was adjourned at 6:44 pm on a motion by Nila Davis, seconded by Kim Cox.

Martin Kudla

Secretary — Flanagan Public Library



