Library Board Meeting
May 11, 2026
Meeting Minutes
Call To Order

President Kim Wargo called the meeting to order at 6:00 pm on May 11, 2026, at Flanagan Public Library, 124
S. Main Street. Members present included Kim Cox, Rick Harnish, Roseanna Davidson, Martin Kudla, Nila
Davis, and Amber Carls.

Public Comments
-None-
Director's Report

Jim Durre, the plumber, has been called in once again to find the source of the sewer issue. This has now been
the third month in a row that the Library has experienced such issues. Cleaning Solutions has cleaned the
windows of the Library. There was a roof leak, which, thankfully, the roof was under warranty, so the installer
came and patched it. The cause of the pooling of water was debris over the gutters. The Board recommended
that gutter cleaning be included in the scheduled annual maintenance program. A Keurig Coffee maker was
purchased for use in the coffee bar area of the library. Nine members showed up to the Directors' meeting held at
Flanagan's Library. Livingston County Special Services Unit (LCSSU) visited for the last time this school year
and gifted the Library a sensory cart, a weighted stuffed animal, and thank you cards from the students. Letters
will be sent to those with overdue books in hopes that some will return them.

President Comments

The Board agreed to move ahead with the expansion of the library if all funding was made available in
advanced. This process would include a large, much-needed funding source, such as a grant. The rest of the year
will focus on collecting data to submit the grant for the next round of funding.

Vice President's Comments
Secretary Report

The previous meeting minutes were approved as proposed by Rick Harnish, seconded by Amber Carls, with no
changes.

Treasurer's Report

The Treasurer's Report for April 2026 was accepted on a motion by Amber Carls and seconded by Martin
Kudla. Roll call vote: 7 ayes, 0 nays, and 0 absent.

Other Items per President and/or Trustees

Kim Wargo gave out a huge thank-you to the Master Gardeners and everyone else involved in planting and
caring of the landscaping around the library.

Adjournment

The board meeting was adjourned at 6:49 pm on a motion by Amber Carls, seconded by Roseanna Davidson.
Martin Kudla

Secretary — Flanagan Public Library



